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(Amounts are rounded down to the nearest million yen.) 

1. Consolidated financial results for the First Nine Months of FY2014 (January 1, 2014 – September 30, 2014) 

(1) Consolidated income information (The percentages represent the rates of increase (decrease) compared to the corresponding prior period.) 

 Net sales Operating income Ordinary income Net income 

 Million yen % Million yen % Million yen % Million yen % 

First Nine Months of FY2014 241,012 20.8 47,969 54.5 48,215 37.4 34,670 35.9 

First Nine Months of FY2013 199,501 9.2 31,052 (2.5) 35,092 18.5 25,506 24.6 

(Note) Comprehensive income  First Nine Months of FY2014: 40,245 million yen (-0.4%) First Nine Months of FY2013: 40,419 million yen (76.3%) 

 

 
Net income per share 

(Basic) 

Net income per share 

(Diluted) 

 Yen Yen 

First Nine Months of FY2014 373.99 － 

First Nine Months of FY2013 275.13 － 

 

(2) Consolidated balance sheet information 

 Total assets Net assets 
Shareholders’ equity 

ratio 

 Million yen Million yen % 

First Nine Months of FY2014 359,513 302,296 83.8 

FY2013 319,223 270,914 84.6 

(Reference) Shareholders' equity  First Nine Months of FY2014: 301,284 million yen  FY2013: 269,995 million yen 

 

2. Dividend information 

 Dividend per share 

 1st Quarter 2nd Quarter 3rd Quarter Year-end Total 

 Yen Yen Yen Yen Yen 

FY2013 － 43.50 － 43.50 87.00 

FY2014 － 52.50 －   

FY2014 (Forecast)    52.50 105.00 

(Note) Change in forecasted dividend during the period: None 

 

3. Forecasted consolidated business performance for FY2014 (January 1, 2014 - December 31, 2014) 

 (The percentages represent the rates of increase (decrease) compared to the corresponding prior period.) 

 Net sales Operating income Ordinary income Net income Net income per share 

 Million yen % Million yen % Million yen % Million yen % Yen  

FY2014 316,000 16.6 61,000 46.0 61,000 28.3 44,000 25.4 474.62  

(Note) Change in forecasted consolidated business performance during the period: Yes



 

 

*Notes 

(1) Change in significant subsidiaries during the period (Changes in specified subsidiaries due to changes in scope of consolidation): None 

  

(2) Application of accounting treatment specific to preparation of quarterly consolidated financial statements: None 

  

(3) Changes in accounting policies, changes in accounting estimates, and retrospective restatement 

 ① Changes in accounting policies in accordance with revision of accounting standards: None 

 ② Changes in accounting policies other than ① above: None 

 ③ Changes in accounting estimates:  None 

 ④ Retrospective restatement: None 

  

(4) Number of shares of common stock issued 

 ① Number of shares of common stock issued at  

the end of the period (including treasury stock): 

As of September 30,  

2014 

92,720,000 

shares 

As of December 31, 

2013 

92,720,000 

shares 

 ② Number of shares of treasury stock at  

the end of the period: 

As of September 30,  

2014 

15,236 

shares 

As of December 31, 

2013 

14,538 

shares 

 ③ Average number of shares during the period  

(cumulative from the beginning of the fiscal year): 

First nine months of 

the year ending 

December 31, 2014 

92,705,148 

shares 

First nine months of 

the year ended 

December 31, 2013 

92,706,199 

shares 

 

Presentation concerning quarterly review procedures 

This quarterly financial report is outside the scope of quarterly review procedures pursuant to the Financial Instruments and Exchange Act and 

procedures for review of quarterly financial statements pursuant to the Financial Instruments and Exchange Act were not completed as of the 

disclosure of this quarterly financial report. 

 

Explanation regarding the appropriate use of forecasts of business performance and other special items 

The forecasts of consolidated business performance and other forward-looking statements contained in this document are based on information 

currently available to the Company and certain assumptions that management believes reasonable and actual business performance may differ 

materially from those described in such statements due to various factors. For details of assumptions for the forecasts and other related items, 

please refer to Page 3 of the attached document. Shimano Inc. accepts no liability whatsoever for any direct or consequential loss arising from 

any use of this document. 
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1. Qualitative Information on Consolidated Financial Performance for the Period under Review 

 

(1) Consolidated Results of Operations 
During the first nine months of the fiscal year ending December 31, 2014, recovery of European 

economies stalled, reflecting the deterioration in business sentiment following the imposition of economic 
sanction on Russia triggered by the conflict in Ukraine. In the U.S., corporate earnings and the labor market 
continued to improve and personal consumption picked up.  

In Japan, personal consumption weakened significantly following the consumption tax increase, and 
business sentiment of the non-manufacturing sector whose dependence on domestic demand is high, as 
well as that of small and medium-sized companies, deteriorated. On the other hand, the depreciation of the 
yen boosted exports.  

In these circumstances, inspired by our mission—“To create new value and promote health and 
happiness through the enjoyment of nature and the world around us”— the Shimano Group sought to 
attract consumers with a stream of captivating products designed to enrich the experience of cyclists and 
anglers around the world, and moreover attuned to the contemporary emphasis on well-being and the 
environment. 

As a result, for the first nine months of fiscal year 2014, net sales increased 20.8% from the same period 
of the previous year to 241,012 million yen. Operating income increased 54.5% to 47,969 million yen, 
ordinary income increased 37.4% to 48,215 million yen, and net income increased 35.9% to 34,670 million 
yen. 

 
Business Segment Overview 

① Bicycle Components 
In Europe, despite a temporary decrease in retail sales owing to unsettled weather in August and 

September, sales have been buoyant since the winter, which was mild. In the U.S., which experienced 
an extremely harsh winter, despite a delay in the commencement of sales, retail sales have been 
generally brisk since spring and comparable to the level in a typical year. In Japan, despite a severe 
winter, retail sales of sports bicycles and mid-range and high-grade community bicycles have been 
robust, even after the consumption tax increase. Sales of community bicycles, however, have 
weakened somewhat. Sales of sports bicycles continued to grow in China, and sales growth in other 
emerging markets was also robust. 

Distributor and retailer inventories were relatively low or in an appropriate range in all regions. 
In these market conditions, against a backdrop of rising expectations in view of promising market 

trends looking forward, order-taking was brisk as Shimano products were relatively affordable 
because of the depreciation of the yen. Moreover, sales of new disk brakes for road bikes released in 
the third quarter, as well as new models released in the second quarter, including ALIVIO mountain 
bike components, Tourney TX entry-level mountain bike components, and 105 road bike components, 
were buoyant. Segment sales for the first nine months exceeded the figure for the same period of the 
previous year.  

As a result, sales from this segment increased 23.4% from the same period of the previous year to 
196,437 million yen, and operating income increased 53.5% to 44,707 million yen. 

 

② Fishing Tackle 
In the Japanese market, conditions in the retail market were challenging. Unsettled weather 

throughout the country, including heavy rainfall in July and a typhoon in August, caused flooding and 
other damage, and resulted in fewer fishing opportunities for anglers. In addition, rising prices, 
especially the hike in gasoline prices, encouraged frugality among consumers and consumption 
stalled. Settled weather in September brought about good catching at various locations. In these 
market conditions, Shimano exceeded the previous year’s sales result because new products, 
including NEW STELLA launched in March, met with a very positive reception in the market. 

Overseas, sales remained generally robust, benefiting from the weakening of the yen. In particular, 
retail sales in Europe and Oceania were brisk. Sales in Asia were also robust despite a slowdown in 
economic growth.  

As a result, sales from this segment increased 10.6% from the same period of the previous year to 
44,287 million yen, and operating income increased 63.7% to 3,344 million yen. 

 
③ Others 

Sales from this segment increased 2.2% from the same period of the previous year to 287 million 
yen and an operating loss of 82 million yen was recorded, following an operating loss of 108 million 
yen for the same period of the previous year. 
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(2) Consolidated Financial Position 

① Assets, Liabilities and Net Assets 
(Total assets) 

Total assets as of the end of the first nine months of fiscal year 2014 amounted to 359,513 million yen 
(an increase of 40,290 million yen compared with the figure as of the previous fiscal year-end). This 
increase was primarily due to an increase of 9,604 million yen in cash and time deposits, an increase of 
7,317 million yen in merchandise and finished goods, an increase of 6,887 million yen in buildings and 
structures, an increase of 4,001 million yen in work in process, and an increase of 2,991 million yen in 
other current assets. 
(Total liabilities) 

Total liabilities as of the end of the first nine months of fiscal year 2014 amounted to 57,217 million yen 
(an increase of 8,908 million yen compared with the figure as of the previous fiscal year-end). This increase 
was primarily due to an increase of 2,870 million yen in income taxes payable, an increase of 2,813 million 
yen in accounts payable-trade, and an increase of 1,259 million yen in other current assets. 
(Net assets) 

Net assets as of the end of the first nine months of fiscal year 2014 amounted to 302,296 million yen (an 
increase of 31,381 million yen compared with the figure as of the previous fiscal year-end). This increase 
was primarily due to an increase of 25,770 million yen in retained earnings and an increase of 5,554 million 
yen in foreign currency translation adjustments. 

 
 

(3) Forecast for the Fiscal Year Ending December 2014 
In view of the European Central Bank’s policy of further monetary easing, European economies are 

expected to pick up, building on a modest recovery of both domestic and foreign demand. However, the 
possibility of prolonged economic sanctions on Russia and sluggishness of the French and Italian economies 
remain concerns. In the U.S., the Federal Open Market Committee (FOMC) announced its intention to 
terminate the third round of quantitative easing (QE3) at the end of October 2014 in view of the overall 
recovery trend of the American economy. Depending on the economic performance indicators, the Fed may 
raise interest rates in 2015. Thus, developments in the U.S. should be monitored. In China, whose economy is 
slowing, whether the government will pursue policies to achieve its GDP growth target is a focus of attention.  

In Japan, the impact of the consumption tax increase has been protracted and the Japanese economy is 
expected to remain rather bearish. Exports, however, are likely to increase moderately against the backdrop of 
a recovery of overseas economies and further depreciation of the yen.  

In these circumstances, the Shimano Group, while closely monitoring economic trends in Japan and 
overseas, is endeavoring to further enhance management efficiency. We will take the lead in the creation of 
new cycling culture and new sport fishing culture. 

The Company has revised the forecast of consolidated business performance announced on July 29, 2014, 
for the fiscal year ending December 31, 2014. The revised forecast is as follows: net sales of 316,000 million 
yen, operating income of 61,000 million yen, ordinary income of 61,000 million yen and net income of 44,000 
million yen. 

 
2. Notes relating to Summary Information 

(1) Changes in Significant Subsidiaries during the Period: 
    Not applicable. 
 

Changes in subsidiaries other than significant subsidiaries 
 During the second quarter of the fiscal year ending December 31, 2014, the following companies have 
become included in the scope of consolidation: Shimano Menat Spor Etkinlikleri Spor Malzemeleri ve 
Ekipmanlari Ticaret Limited Sirketi and Shimano Bisiklet Parca ve Ekipmanlari Satis Servis Ticaret Anonim 
Sirketi due to establishment and Douglas Johnson & Co Limited due to acquisition of shares.  
 During the third quarter of the fiscal year ending December 31, 2014, Shimano Italy Bicycle Components 
S.R.L. has become included in the scope of consolidation due to establishment. 

 
(2) Application of Accounting Treatment Specific to Preparation of Quarterly Consolidated Financial Statements: 
    Not applicable. 
 
(3) Changes in Accounting Policies, Changes in Accounting Estimates, and Retrospective Restatement: 

Not applicable. 
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3. Consolidated Financial Statements 

(1) Consolidated Balance Sheets 
(Millions of yen) 

 
FY2013 

As of Dec. 31, 2013 

First Nine Months of FY2014 

As of Sep. 30, 2014 

Assets         

  Current assets         

    Cash and time deposits   128,796   138,400 

    Notes and accounts receivable-trade   30,899   33,477 

    Merchandise and finished goods   28,293   35,611 

    Work in process   17,145   21,146 

    Raw materials and supplies   4,718   5,685 

    Deferred income taxes   2,718   2,648 

    Others   3,464   6,455 

    Allowance for doubtful accounts   (296)   (232) 

    Total current assets   215,740   243,193 

  Fixed assets        

    Property, plant and equipment        

      Buildings and structures (net)   29,988   36,875 

      Machinery and vehicles (net)   16,844   17,472 

      Land   11,814   12,711 

      Leased assets (net)   30   36 

      Construction in progress   11,283   10,252 

      Others (net)   4,836   5,861 

      Total property, plant and equipment   74,798   83,209 

    Intangible assets        

      Goodwill   3,997   4,443 

      Software   2,834   2,761 

      Others   5,604   6,337 

      Total intangible assets   12,437   13,542 

    Investments and other assets        

      Investment securities   12,361   12,891 

      Deferred income taxes   1,280   1,564 

      Others   3,071   5,602 

      Allowance for doubtful accounts   (465)   (489) 

      Total investments and other assets   16,247   19,568 

    Total fixed assets   103,482   116,320 

  Total assets   319,223   359,513 
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FY2013 

As of Dec. 31, 2013 

First Nine Months of FY2014 

As of Sep. 30, 2014 

Liabilities         

  Current liabilities         

    Accounts payable-trade   11,935   14,748 

    Short-term loans payable   6,130   7,228 

    Income taxes payable   5,593   8,464 

    Deferred income taxes   315   288 

    Accrued employee bonuses   1,524   2,547 

    Accrued officer bonuses  184  140 

    Provision for loss on factory reconstruction   596   44 

    Others   14,278   15,537 

    Total current liabilities   40,559   48,999 

  Long-term liabilities       

    Long-term loans payable   3,159   2,883 

    Deferred income taxes   1,051   1,111 

    Employee retirement benefits   2,710   3,481 

    Others   827   741 

    Total long-term liabilities   7,749   8,217 

  Total liabilities   48,308   57,217 

Net assets       

  Shareholders’ equity       

    Common stock   35,613   35,613 

    Capital surplus   5,822   5,823 

    Retained earnings   204,388   230,159 

    Treasury stock   (58)   (67) 

    Total shareholders’ equity   245,765   271,528 

  Accumulated other comprehensive income       

    Unrealized gain (loss) on other securities   3,080   3,052 

    Foreign currency translation adjustments   21,149   26,703 

    Total accumulated other comprehensive income   24,229   29,755 

  Minority interests   919   1,012 

  Total net assets   270,914   302,296 

Total liabilities and net assets   319,223   359,513 
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(2) Consolidated Statements of Income and Comprehensive Income 

Consolidated Statements of Income 

  (Millions of yen) 

 

First Nine Months of FY2013 

Jan. 1, 2013 to  
Sep. 30, 2013 

First Nine Months of FY2014 

Jan. 1, 2014 to 
Sep. 30, 2014 

Net sales   199,501   241,012 

Cost of sales   127,605   146,727 

Gross profit   71,896   94,284 

Selling, general and administrative expenses   40,844   46,315 

Operating income   31,052   47,969 

Non-operating income       

  Interest income   661   721 

  Dividend income   158   705 

  Foreign exchange gains   3,293   － 

  Others   526   585 

  Total non-operating income   4,639   2,012 

Non-operating expenses       

  Interest expenses   241   247 

  Foreign exchange losses   －   837 

  Others   357   681 

  Total non-operating expenses   598   1,766 

Ordinary income   35,092   48,215 

Extraordinary losses       

  Loss on factory reconstruction   385   804 

  Total extraordinary losses   385   804 

Income before income taxes and minority interests   34,706   47,410 

Income taxes-current   9,092   12,888 

Income taxes-deferred   60   (177) 

Total income taxes   9,153   12,710 

Income before minority interests   25,553   34,699 

Minority interests in net income   47   28 

Net income   25,506   34,670 
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Consolidated Statements of Comprehensive Income 

  (Millions of yen) 

 

First Nine Months of FY2013 

Jan. 1, 2013 to  
Sep. 30, 2013 

First Nine Months of FY2014 

Jan. 1, 2014 to 
Sep. 30, 2014 

Income before minority interests   25,553   34,699 

Other comprehensive income       

  Unrealized gain (loss) on other securities   1,789   (28) 

  Foreign currency translation adjustments   13,075   5,574 

  Total other comprehensive income   14,865   5,546 

Comprehensive income   40,419   40,245 

(Breakdown)       

  Comprehensive income attributable to owners of the parent   40,274   40,196 

  Comprehensive income attributable to minority interests   145   49 
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 (3) Notes relating to Consolidated Financial Statements 
(Note concerning Assumption of Going Concern) 

Not applicable. 
 

(Note on Significant Change in the Amount of Shareholders’ Equity) 
Not applicable. 

 

(Additional Information) 
(Changes in the discount rate for provision for employee retirement benefits) 
 The discount rate applied for calculation at the beginning of the period was 2.0%. As a result of 
reconsideration at the end of the second quarter of the fiscal year ending December 31, 2014, it was 
determined that the change of the discount rate would have an impact on the amount of retirement benefit 
obligation and the discount rate was changed to 1.5%. As a result of this change, operating income, ordinary 
income, and income before income taxes and minority interests for the first nine months of the fiscal year 
ending December 31, 2014, decreased by 1,055 million yen, respectively. The impact on the reportable 
segment is stated in the relevant section. 

 
(Segment Information) 

 

First Nine Months of FY2013 (Jan. 1, 2013 - Sep. 30, 2013) 
1. Information on sales and income (loss) by reportable segment 

(Millions of yen) 

 

Reportable Segment 

Adjustment 
Consolidated 

Financial 
Statements 

Bicycle 
Components 

Fishing 
Tackle 

Others Total 

Net sales       

(1) Third parties 159,180 40,039 281 199,501 － 199,501 

(2) Inter-segment － － － － － － 

Total 159,180 40,039 281 199,501 － 199,501 

Segment income (loss) 29,117 2,043 (108) 31,052 － 31,052 

Note: There is no difference between total segment income (loss) and operating income in the consolidated statements of 

income. 

 

2. Information regarding impairment loss on fixed assets, goodwill and negative goodwill, etc. by reportable segment 

Not applicable. 

 

First Nine Months of FY2014 (Jan. 1, 2014 - Sep. 30, 2014) 
1. Information on sales and income (loss) by reportable segment 

(Millions of yen) 

 

Reportable Segment 

Adjustment 
Consolidated 

Financial 
Statements 

Bicycle 
Components 

Fishing 
Tackle 

Others Total 

Net sales       

(1) Third parties 196,437 44,287 287 241,012 － 241,012 

(2) Inter-segment － － － － － － 

Total 196,437 44,287 287 241,012 － 241,012 

Segment income (loss) 44,707 3,344 (82) 47,969 － 47,969 

Notes:  1. There is no difference between total segment income (loss) and operating income in the consolidated statements of 

income. 

 2. As stated in Additional Information, the Company changed the discount rate for provision for employee retirement 

benefits at the end of the second quarter of the fiscal year ending December 31, 2014. As a result of this change, 

segment income for the first nine months of the fiscal year ending December 31, 2014 of the Bicycle Components 

segment and the Fishing Tackle segment decreased by 745 million yen and 282 million yen, respectively, and 

segment loss of the Others segment increased by 27 million yen. 

 

2. Information regarding impairment loss on fixed assets, goodwill and negative goodwill, etc. by reportable segment 

Not applicable. 


