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Notice of Organizational and Personnel Changes

SHIMANO INC. announces organizational and personnel changes to take effect on 1st January
2026, as outlined below.

1. Organizational Changes
With the aim of enhancing specialization and agility of the procurement functions of
bicycle and fishing components type, “Procurement Division” will be strategically
phased out, and reorganized as follows.
+ Bicycle procurement function will be integrated into ‘Production Division’,
and "Bicycle Procurement Department” and “Mechatronics Procurement
Department” will be established.
» Fishing procurement function will be integrated into “Fishing Operations
Division” and “Fishing Tackle Supplies & Rod Purchasing Department” will be

renamed "Fishing Purchasing Department”.

Regarding “Production Division”, “Production Department 1” and “Production
Department 2” will be reorganized into “Production Department” and “Forming
Technology Development Department” with the aim of enhancing specialization and
separating the manufacturing and forming technology functions, and ”Surface

Treatment Development Project” has achieved its objectives and will be discontinued.

With the aim of strengthening production and logistics management functions,
“Business Management Department” will be reorganized, and “Supply Chain

Management Department” will be established.

2. Personnel Changes

(1) Executive Officer Changes



Name

New

Current

Tomohiro Ohtsu

Senior Executive Officer
Supervising of Global
Procurement Department,
Production Administration
Department and Bicycle
Procurement Department in
Production Division and
Procurement Department
Shimonoseki Factory and
Production Department,
Shimonoseki Factory in Bicycle
Components Division, and Vice

President Shimonoseki Factory

Senior Executive Officer
Supervising of Global
Procurement Department and
Procurement Department
Shimonoseki Factory, and Vice
President, Shimonoseki Factory
and Production Department,
Shimonoseki Factory in Bicycle

Components Division

Yoshitaka Nose Senior Executive Officer Executive Officer
Supervising of Product R&D Supervising of Product R&D
Department 1, Product R&D Department 1, Product R&D
Department 2 in Bicycle Department 2 in Bicycle
Components Division and Components Division and
Assembly Production Department | Assembly Production Department
in Production Division in Production Division
Fabio Masahiro Executive Officer Executive Officer
Takayanagi SHIMANO EUROPE B.V. Supervising of BC Sales
President Management Department in
Bicycle Components Division, and
Vice President, Business
Management Department
Yoko Ohseto Executive Officer Vice President

Vice President

Design Department

Design Department

(2) Vice President Changes

Name

New

Current

Hirotaka Igawa

Vice President

Production Department and
Forming Technology Development
Department in Production

Division

Vice President
Production Department 1 and
Production Department 2 in

Production Division

Shin Tanabe

Vice President
Production Department
Shimonoseki Factory in Bicycle

Components Division

Vice President
Surface Treatment Development

Project in Production Division




Taketoshi Sato

Vice President
BC Planning Department in

Bicycle Components Division

Assistant Vice President
BC Planning Department in

Bicycle Components Division

Hirokazu Hiraoka

Vice President
Fishing Tackle R&D Department

1 in Fishing Operations Division

Assistant Vice President
Fishing Tackle R&D Department

1 in Fishing Operations Division

Takashi Ohtsuji

Vice President
Supply Chain Management

Department

Assistant Vice President
Business Management

Department

Ryota Uchiyama

Vice President
Business Management

Department

Assistant Vice President
Corporate Governance
Administration Department in

Corporate Administration

Hiroyuki Ishiyama

Vice President
Bicycle Procurement Department

in Bicycle Components Division

Assistant Vice President
Production Administration
Department in Production

Division

Norio Kato

Vice President
Corporate Culture

Communications Department

Assistant Vice President
Corporate Culture

Communications Department

Mariko Shiraishi

Vice President

Global Internal Auditing

Assistant Vice President

Global Internal Auditing




