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Main Business

To achieve our corporate mission, “To promote health and happiness through the enjoyment of nature and the world around us,”

Basic policy
regarding
sustainability

the Shimano Group seeks to contribute to sustainable economic growth and the resolution of environmental and social issues as
a corporate citizen of global society that possesses shared global ethics and a spirit of legal compliance, and to continue to be a
Value Creating Company that provides captivating products loved by people around the world. The Group has therefore
formulated a Code of Conduct that outlines policies to be observed by all individuals within the Group in their daily business
activities, to contribute to developing a sustainable society through sound business practices and be even more highly trusted
by all stakeholders including customers, shareholders, and business partners. (For more information regarding the Code of

Conduct, please visit https://www.shimano.com/en/company/regulatory-compliance.html.)

Environmental initiatives

B Main items related to sustainability

Environment

3-1 We undertake environmental
protection activities.

4-1 We appreciate diversity and prohibit
discrimination and harassment.

a safe work environment.

4-2 We maintain a sound workforce,
promote cooperation, and provide
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Social initiatives

Supporting healthy and safe
social  daily lives of people

Our position as a company is for the Shimano Group to be an ideal corporate
citizen that supports the safety and well-being of all people and coexists with all
others for mutual benefit.

Dedicated to occupational health and the spirit of “safety and health taking
precedence over any other and all other things,” the Shimano Group considers it

partners for apparel products including protecting the environment and prohibit-
ing the use of child labor and forced labor. More recently, in addition to the
adoption of the Sustainable Development Goals and changes in the external
environment including the rapid pace of digitalization, our businesses have
expanded both by location and in scope. We therefore revised the Vendor Code of
Conduct in August 2021, applying it to all business partners and having it reflect
international norms, and posted the revised code on our corporate website. The
Shimano Group is currently working to have all our business partners in Japan
and overseas understand and endorse the Vendor Code of Conduct.

governance structure even stronger and pursue sound business activities that
contribute to developing a sustainable society.
*2 For more information about

Shimano’s corporate governance, please visit
https://www.shimano.com/en/ir/corporategovernance/index.html

B Domestic compliance activities

*3 For more information about
Shimano’s sustainability activities, please visit
https://www.shimano.com/en/csr/index.html

Progressive training | Target: New employees and new managers

*Audit & Supervisory Board members

B Compliance activities carried out

both domestically and overseas

*4 The number of issuers for cross-shareholdings is for
listed companies only.

E-learning training ‘

Number of topics: 12 (human rights, etc.)

Target: All managers

important to create places where employees can work in safety and with peace of We also consider building relationships of trust and continuing coexistence Participation rate: 97% E-learning Numb f topics: 1 (CSR and ESG)
mind. We are pursuing steady, ongoing improvement with the aim of having zero with local communities part of our responsibility as a corporate citizen and training U“? .ero. opics: ) an
workplace accidents. Shimano Inc. also obtained 1SO 45001 certification in therefore engage in ongoing activities to make steady social contributions to . . Raising awareness through _mon'thly morning Participation rate: 91%
September 2021. communities around the world where the Shimano Group has business locations. Awareness-raising activities broadcasts and theme-specific tips posted

In addition to viewing our business partners as our equals, we believe that In 2021, Shimano Indonesia donated 120,000 masks to the Indonesian govern- on the Company’s electronic bulletin board . N
captivating products start with building relationships of mutual support and ment, and Shimano Brazil provided more than six tons of food to orphanages and | ; l Othe.r' At overseas locations, launch of training
sharing joy as a corporate citizen. In line with these concepts, in 2011, we other facilities and organizations. (For more information, please refer to our Social Specialized committee activities ‘ Quarterly meetings to ensure compliance activities on 22 topics covered in Japan

implemented the Vendor Code of Conduct, which stipulated practices for overseas

Activity Report at https://www.shimano.com/en/csr/social_activity_report.ntml.)

with the Sub-contractor Act




